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Designated Safeguarding Lead: Ms Samantha Mackenzie 
 
Training completed:  

• LSCB Safeguarding Children: Child Protection Process Level 3 – (22nd January 2019) 
• LSCB Safeguarding Children: Child Protection Process Level 3 – (9th March 2017) 
• LSCB Safeguarding Children: Child Protection (8th March 2016)  

 
 
Deputy Designated Safeguarding Lead (Child Protection Liaison Officer): 
 Mr Munier Jussab 
 
Training completed:  

• LSCB Safeguarding Children: Child Protection Process Level 3 – (22nd January 2019) 
• LSCB Safeguarding Children: Child Protection Process Level 3 – (9th March 2017) 
• LSCB Safeguarding Children: Child Protection Process Level 3 – Refresher (12th 

January 2015) 
 
Following the KCSIE, September 2018 guidelines; the role of the deputy DLS is in line 
with the DSL.  
 
 
Lead CP Officers: 
 
Representative from the Board of Trustee’s: 
 

1) Mrs Sandy Waugh 
Due to attend BA2 (Refresher Course) – 04/10/2018 

 
 
Responsible Person/s: 
 

2) Mrs Zarah Jussab-Gadatara 
Training completed:  
Due to attend BA2 (Refresher Course) – 04/10/2018 

• Introduction to Child Protection: Think Child, Think Parent, Think Family (14 January 
2014) 

• BA1 – Introduction to Child Protection (2 December 2014) 
 
 

All other members of staff have completed training for Introduction to Child Protection: 
Think Child, Think Parent, Think Family or have been booked to complete training for the 
Introduction to Child Protection on one of the following dates: 

 
• BA1 – 25/09/18                          - BA2 (Refresher Course) – 04/10/18 
                 16/10/18                                                                          18/12/18 
                 07/11/18 
                 11/12/18                                     
                 16/01/18 
                 09/01/19 
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STATEMENT: 

 
Jus‘T’Learn is committed to safeguarding and promoting 

the welfare of children and young people and 
expects all staff and volunteers to share this commitment. 

 
“Safeguarding and promoting the welfare of children is everyone’s responsibility. 

Everyone who comes into contact with children and their families has a role to 
play. In order to fulfill this responsibility effectively, all practitioners should 

make sure their approach is child-centred. This means that they should 
consider, at all times, what is in the best interest of the child.” – KCSIE, 

September 2018 (Part 1, page 5)  
 

 
1.     Introduction 
 
1.1   This policy has been prepared in accordance with the requirements of: 
 
1.1.1   Relevant legislation, including the Children Act 1989 and 2004, the 
    Education Act 2002, and the Education (Independent School Standards) 
   (England) Regulations 2010; 
 
1.1.2   Relevant guidance issued by HM Government, including:  
    
    “Working Together to Safeguard Children” 2010, updated March 2015 

“What to do if You are Worried a Child is Being Abused” 2003, “Safeguarding 
Children and Safer Recruitment in Education” 2007”;   “Guidance for Safer Working 
Practice for Adults who Work with  
 Children and Young People in Education Settings", March 2009; 
“Keeping Children Safe in Education”, September 2016 
“Prevent Strategy Equality Act”, 2010 
“Revised Prevent Duty Guidance”, July 2016 
“UK Council for Child Internet Safety” (UKCCIS), Aug. 2016 
“The School Staffing (England) Regulations 2009 regulation 7 
“OFSTED – Common Inspection Framework – Handbook for Schools 2015 
“Keeping Children Safe in Education”, September 2018 
“Working Together to Safeguard Children”, September 2018 

 
1.1.3    Other relevant standards and guidance including guidance issued by the Independent 
Schools Inspectorate entitled: Handbook for the Inspection of Schools, The  Regulatory 
Requirements (effective from September 2010), and as relevant to CLFS School the National 
Minimum Standards for Boarding Schools (effective from  
            September 2010); and 
 
1.1.4    Relevant Local Safeguarding Children Board procedures 2010. 
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2. Statement of Intent 

 
2.1.     The board of trustees takes seriously it’s responsibility under Section 157 of the 

Education Act 2002 (and in respect of the CLFS, section 87 of the Children Act 
1989) to safeguard and promote the welfare of children; to work together with other 
agencies to ensure adequate arrangements within the School to identify, assess, and 
support those children where there are concerns about a child’s safety and welfare.  

 
2.2      We recognise that all adults, including Staff and Members of the board of trustees, 

have a full and active part to play in protecting pupils from harm, and that the child’s 
welfare is our paramount concern. Wherever the word “Staff” is used, it covers ALL 
staff, including temporary and support staff, and volunteers working with children. 

 
2.3      The School, through its board of trustees, members and Staff, is committed to 

providing a caring, positive, safe and stimulating environment that promotes the 
social, physical and moral development of the individual child. 

 
 
3.     The aims of this policy are to: 

 
3.1       Support each child’s development in ways that will foster awareness, understanding, 

security, confidence, resilience and independence. “Children includes everyone 
under the age of 18” (KCSIE – September 2018)  

 
3.2       Provide an environment in which all children and young people feel safe, secure, 

valued and respected, and also feel confident to approach adults if they are in 
difficulties believing they will be effectively listened to. 

 
3.3       Raise the awareness for ALL Staff of the need to safeguard children and of their 

responsibilities in identifying and reporting possible cases, or suspected cases, of 
abuse. “ALL staff should be aware of the process of making referrals to 
children’s social care and for statutory assessments under the Children Act 
1989.” (KCSIE, September 2018) 

 
3.4       Provide a systematic means of monitoring children known or thought to be at risk of 

harm, and ensure we, the school, contribute to assessments of need and support 
packages for those children. Section 17 (children in need) and section 47 (a child 
suffering ,or likely to suffer, significant hard) – KCSIE, September 2018.  

 
3.5       Emphasise the need for good levels of communication between all members of Staff. 

 
3.6       Develop a structured procedure within the school, which will be followed by all 

members of the school community in cases of alleged or suspected neglect, abuse 
and/or any other child welfare concern. 

 
3.7       Develop and promote effective working relationships with other agencies, especially 

the Police and Children Social Care. 
 

3.8       Ensure that all adults within the school have been checked as to their suitability. (Safer 
Recruitment).  
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3.9       Should any deficiencies or weaknesses in child protection arrangements become 

apparent, the arrangements will be remedied without delay 
 

4.        Procedures 

Just Learn Independent School has a sole proprietor and board of trustees. The schools 
designated safeguarding lead (DSL) is responsible to ensure appropriate steps should be taken 
to ensure they are able to discharge that role with sufficient independence, particularly in 
relation to any allegations involving the proprietor. This is written confirmation that part of 
the duties of the post involve contacting the Local Authority Designated Officer on any 
matter that the DSL considers cannot be properly dealt with internally. Consideration could 
also be given to providing the DSL with access to external advice from an appropriate 
company or legal service”.  

4.1       Our school procedures for safeguarding children have been prepared in accordance 
with relevant legislation, guidance and the procedures set out by the relevant to 
KCSIE (September 2018) and “working together to safeguard children procedures. 
We will ensure that: 

 
4.1.1    Arrangements are in place at Jus‘T’Learn to deal with allegations of abuse, or 

suspected abuse, which will be referred to the child’s home social care department, 
and in the case of allegations of abuse on site London Borough of Merton, Social care 
and the School will engage with other statutory agencies, as necessary, to provide 
multi-agency support to the child concerned. 

 
Roles and Responsibilities (Training & Safer Recruitment): 
 
4.1.2    All members of the board of trustees understand and fulfill their responsibilities and 

are provided with a copy of this policy upon their appointment to the board of 
trustees. There is one nominated board of trustee’s member who is responsible for 
child protection and who has skills commensurate for this role. Relevant training will 
be provided for all board of trustee members. All members of staff (including 
volunteers) need to be recruited, selected and pre-employment vetted in accordance 
with safer recruitment procedures listed below: 

 
4.1.2(a) As part of safer recruitment all staff involved in the recruitment process shall; 

• Attend safer recruitment training 
• Be provided with an Aide Memoire of the recruitment process outlining their roles and 

responsibilities during the interview (Appendix 7).  

4.1.2(b) As part of safer recruitment staff members involved in the recruitment vetting 
process shall; 

• Request for a telephone reference within 24 hours of a successful candidate 
• Following request for telephone reference a written request is made immediately, and 

a response required within 7 days 
• Where a DBS document is not received within 7 days this is brought to the attention 

of the Centre Director (Appendix 7). 

4.1.2(c) A new member of staff may be unable to work within the school environment due to 
prohibitions, directions, sanctions and restrictions in relation to the following:  
- Secretary of state section 128 direction 
- Historic General Teaching Council of England (GTCE) sanctions and restrictions.  
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- European Economic Area (EEA) regulating authority teacher sanctions or restrictions.  
 
4.1.2(d) Any members of staff employed that has not been living in the UK must provide 
evidence that they have no restrictions or sanctions against working with children in any other 
country they have been working. All members of staff employed including voluntary staff are 
involved in this process.  
 
4.1.2(e) The teacher services system online (secure access portal) is used for “teacher status 
checks” and to verify eligibility of any qualified teacher status (QTS).   
 
4.1.2(f) Relevant references are collected for every member of staff including volunteers. At 
least two references are required in total prior to employment (one professional reference and 
one character reference.  
 
4.1.3   There is a designated senior member of staff, the Designated Safeguarding Lead 

(DSL), who has undertaken relevant child protection training delivered through the 
local authority . There is a representative for Safeguarding on the board of trustees 
who has also undertaken relevant child protection training. 

 
4.1.4    All members of staff are provided with relevant Child Protection Awareness 

information, as provided by the Proprietor and/or Local Authority, to develop their 
understanding of the signs and indicators of abuse, along with individual 
responsibilities to respond to any child welfare concerns in accordance with the 
school’s child protection procedures. In particular, all staff understand the need to 
avoid asking leading questions of children when a child protection matter is brought 
to the staff members’ attention. 

 
4.1.5    All members of Staff and trustees are advised on how to respond to 'Disclosures of 
Abuse’ through relevant training. Training will ensure that they understand the need to: 

• consider measures that may be necessary to protect individual pupils; 
• avoid asking leading questions of pupils;  
• avoid giving inappropriate guarantees of confidentiality; 
• make and keep written records; and report the matter to the DSL. 

 
4.1.6    We will ensure that safe recruitment practices are always followed through rigorous 
recruitment process and procedures for staff, striking a balance between the 
            need to protection children from and children from abuse and the need to protect Staff 
from false or unfounded allegations. Our selection and recruitment of staff includes checks 
for their suitability through the Disclosure and Barring Service (DBS). These checks will also 
be carried out on staff with a break in service of  
            more than 3 months, or those that were not previously eligible for a DBS but have 
moved to work that involves significantly greater responsibility for children. In  
            accordance with procedures adopted by the London Borough of Merton, DBS checks 
are also carried out on all new trustee members at Jus‘T’Learn (Appendix 7).  
 
Single central record  
 
We must keep a single central record, referred to in the regulations (described in the 
following paragraph) as the register. The single central record must cover the following 
people:  
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• all staff (including supply staff/agency staff) who work at the school including 
trustees.  

• all others who work in regular contact with children in the school including 
volunteers; and the information to be recorded on these individuals is whether or not 
the following checks have been carried out or certificates obtained, and the date on 
which the checks were completed: 

• an identity check;  
• a barred list check;  
• an enhanced DBS check 
• a prohibition from teaching check;  
• further checks on people living or working outside the UK; 
• a check of professional qualifications; and  
• a check to establish the person’s right to work in the United Kingdom.  
• For details of records that must be kept, see: Schedule 2 to the School Staffing  
• (England) Regulations 2009.  
• a check of all staff’s medical history  
• a check of safeguarding training having been completed 
• a check on the Teacher Services checking system to ensure and QTS is valid 
• a name of the person that has completed these checks  
 
School and colleges do not have to keep copies of DBS certificates to fulfil the duty of 
maintaining the single central record. To help schools and colleges comply with the 
requirements of the Data Protection Act, where a school or college chooses to retain a 
copy they should not be retained for longer than six months. A copy of the other 
documents used to verify the successful candidate’s identity, right to work and required 
qualifications should be kept for the personnel file. The SCR is stored safely and securely 
in an electronic format.  

 
Proprietor/Trustees  
The proprietor of the Independent School is required to be compliant with the DBS procedure. 
The Proprietor is required to be vetted in occurrence to the section 128 directions which 
prohibit or restrict a person from taking part in the management of an independent school. 
This applies to all members of the independent school’s board of trustees.  
 
Agency and third-party staff  
School must obtain written notification from any agency, or third-party organisation, we use 
that the organisation has carried out the checks on an individual who will be working at the 
school that the school would otherwise perform. This must include, as necessary, a barred list 
check, prior to appointing that individual. We must also check that the person presenting 
themselves for work is the same person on whom the checks have been made.  
 
Existing staff  
If the school has concerns about an existing staff member’s suitability to work with children, 
the school should carry out all relevant checks as if the person were a new member of staff. 
Similarly, if a person working at the school from a post that was not regulated activity, into 
work which is regulated activity, the relevant checks for the regulated activity must be carried 
out. Apart from these circumstances, the school is not required to request a DBS check or 
barred list check. All members of staff are required to complete a self-declaration form of 
suitability when first employed and annually thereafter.  
 
The school has a legal duty to refer to the DBS anyone who has harmed, or poses a risk of 
harm, to a child, or if there is reason to believe the member of staff has committed one of 
several listed offences, and who has been removed from working (paid or unpaid) in regulated 
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activity, or would have been removed had they not left. The DBS will consider whether to bar 
the person. Referrals should be made as soon as possible after the resignation or removal of 
the individual. This legal duty also applied for staff that are moving on to not regulated 
activities, or they are suspended. 
 
Volunteers/visiting staff and clubs 
Before staff agree to any volunteers or club activity commencing, permission must be sought 
from the teacher in charge in line with the following guidance: 
Any parent or other person/organisation engaged by the School in regulated activity as 
defined by the Safeguarding Vulnerable groups (SVG) Act 2006 as amended (in particular, 
by, respectively, section 64 and schedule 7, Protection of Freedoms Act 2013) will be subject 
to satisfactory DBS checks by the school prior to the programme commencing and details 
retained on SCR.  
 
The teacher in charge will determine whether the school or the provider should pay for the 
check to be processed. Exception to this will be OFSTED registered Inspectors who have 
photographic ID. 
  
Volunteers not engaged in regulated activity, as defined above, will work under direct 
supervision of a paid member of staff at all times. At no time will a volunteer be given 
responsibility for personal care of students. Under no circumstances should a volunteer in 
respect of whom no checks have been obtained be left unsupervised or allowed to work in 
regulated activity. For new volunteers in regulated activity who will regularly teach or look 
after children on an unsupervised basis or provide personal care on a one-off basis school 
must obtain an enhanced DBS certificate with barred list check. For new volunteers not in 
regulated activity school should obtain an enhanced DBS certificate. 
For existing volunteers not in regulated activity there is no requirement to request an 
enhanced DBS check. However, the school may choose to request one as they judge 
necessary but may not request a check of the barred list. If a volunteer is not engaging in 
regulated activity, the school should undertake a risk assessment and use their professional 
judgement and experience when deciding whether to seek an enhanced DBS check. This 
judgement is made by a person in regulated activity, involved in day to day running and 
deems it “responsible in all the circumstances to ensure the protection of children”  
 
4.1.7   We will ensure that where a concern or allegation arises which suggests that a member 

of staff may be unsuitable to work with children, we consult the relevant LADO for 
advice regarding investigation, and if the person resigns, we dismiss them, or in the 
case of a volunteer we cease to use their services and report them to ISA within one 
month. 

 
4.1.8    All parents/carers are made aware of the responsibilities of staff members about child 

protection procedures through publication of the School’s Child Protection and 
Safeguarding Policy on the School website, and reference to it in our introductory 
School pack. The Policy is also available upon request to the School. 

 
4.1.9    Written assurance is obtained that appropriate child protection checks and procedures 

apply to any staff employed by another organisation and working with the school’s 
pupils on another site. 

 
4.2       Our lettings policy will seek to ensure the suitability of adults working with children 

on school sites at any time. 
 

4.2.1    Community users organising activities for children are made aware of the School’s 
child protection guidelines and procedures. 
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4.2.2   Where appropriate, senior pupils given positions of responsibility over other pupils 

will be given clear advice on their role and safe practice, and briefed on appropriate 
action to take should they observe or receive any allegations of abuse. 

 
4.2.3   The name of the DSL will be clearly advertised in the School, with a statement 

explaining the school’s role in referring and monitoring cases of suspected abuse 
and/or risk to a child. 

 
4.2.4    All new members of Staff will be given a copy of our Child Protection and 

Safeguarding Policy, and the procedures “What to do if You’re Worried a Child is 
Being Abused”, with the DSL’s name clearly displayed, as part of their induction into 
the School. 

 
4.2.5   Our procedures will be reviewed annually by the board of trustees. The review will 
also include a review of the efficiency with which the related duties have been discharged. 

5.        Responsibilities 
 

5.1      The designated teacher, DSL, is responsible for: 
 

5.1 1    Referring a child to MASH whenever an allegation or disclosure of abuse has been 
made or if there are concerns about possible abuse, and acting as a focal point for 
staff to discuss concerns. All referrals will be carried out in accordance with MASH 
procedures. 

 
5.1.2    Keeping written records of concerns about a child even if there is no need to make an 

immediate referral. 
 

5.1.3    Ensuring that all such records are kept confidentially and securely in accordance with 
the Data Protection Act 1998 and are kept separate from pupil records, and copied on 
separately from the main pupil file to the child’s next school or college up to 18 
years. 

 
5.1.4    Ensuring that an indication of further record-keeping is marked on the pupil records. 

 
5.1.5    Liaising with other agencies and professionals and ensuring that contact with the 

relevant welfare agency will be made immediately upon the disclosure or suspicion of 
abuse. The referral shall be made in writing or with written confirmation of a 
telephone referral. 

 
5.1.6   Ensuring that he/she provides reports for, and attends case conferences, core groups, or 

other multi-agency planning meetings, and otherwise co-operates with the MASH and 
other agencies to support inter-agency working. 

 
5.1.7    Ensuring that any pupil currently subject to a child protection plan who is absent 

without explanation for two days is referred to the allocated social worker. 
 

5.1.8    Undertaking training in child protection, including training in inter-agency working 
that is provided by, or to standards set by, the MASH, and undertakes refresher 
training at two yearly intervals to keep his or her knowledge and skills up to date. 

 



Jus‘T’Learn Independent School 
020 8648 9662 / 07415 368 981 
Email - info@justlearn.org.uk 

www.justlearn.org.uk 
 

11 
©Jus‘T’Learn 

5.1.9    Organising child protection training for all school Staff and Governors 
  and arranging refresher training for the Head teacher and all other Staff 
   at three yearly intervals. 

 
5.2       Providing, with the Head, and in consultation with the Town Clerk, an annual report 

for the board of trustees, detailing any changes to the policy and procedures; training 
undertaken the DSL, and by all Staff and Governors; the number and type of 
incidents/cases, and the number of children subject to a child protection plan 
(anonymised). 

 
6.        Supporting Children 

 
6.1       We recognise that a child who is abused or witnesses ,violence may feel helpless and 

humiliated, may blame themselves and find it difficult to develop and maintain a 
sense of self-worth. 

 
6.2       We recognise that the School may provide the only stability in the lives of children 

who have been abused or who are at risk of harm. 
 

6.3       We accept that research shows that the behaviour of a child in these circumstances 
may range from that which is perceived to be normal to aggressive or withdrawn. 

 
6.4      Jus‘T’Learn will support all pupils by: 

 
6.4.1    Encouraging self-esteem and self-assertiveness, through the curriculum as well as our 

relationships, whilst attempting to counteract aggression and bullying. 
 

6.4.2    Promoting a caring, safe and positive environment within the School. 
 

6.4.3  Liaising and working together with all other support services and those agencies 
involved in the safeguarding of children. 
 

6.4.4   Notifying the Child’s home area MASH as soon as there is a 
  significant concern. 

 
6.4.5    Providing continued support to school leavers identified as potentially at risk of abuse, 

by ensuring that appropriate information is forwarded under confidential cover to the 
pupil’s new school and ensuring relevant medical records are forwarded as a matter 
of priority. 

 
EARLY HELP 
The school is aware that all students may benefit from early help but the school needs to be 

aware of the following when a child is in particular need for early help: 
• is disabled or has specific additional needs 
• has special educational needs (SEN) 
• is a young carer 
• is frequently missing from education (CME) 
• is misusing drugs or alcohol 
• is in a family circumstance presenting challenges for the child, such as substance 

abuse, adult with mental health problems or domestic abuse 
• has returned home to their family from care  
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Any member of staff that considers a child that requires early help must inform the DLS or 
deputy DSL.  
 
Early help support can be provided within the school with mentoring or pastoral care.  
 
If in any exceptional circumstance, the DLS or deputy DSL are not available then the 
procedure of appropriate action to be taken should not be delayed. Staff maybe required to 
support other agencies and professionals in an early help assessment.  
 
CHILDREN IN NEED 
“A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve 

or maintain a reasonable level of health or development, or whose health and 
development is likely to be significantly or further impaired, without the provision of 
services; or a child who is disabled. Local authorities are required to provide services 
for children in need for the purposes of safeguarding and promoting their welfare. 
Children in need may be assessed under section 17 of the Children Act 1989”.  

 
(REF: Appendix 7) 
 
CHILDREN MISSING EDUCATION (CME) 
The school requires to hold more than one emergency contact number for each student. 

“Where reasonably possible, schools and colleges should hold more than one 
emergency contact number for each pupil. This goes beyond the legal minimum and 
is good practice to give the school or college additional options to contact a 
responsible adult when a child missing education is also identified as a welfare and/or 
safeguarding concern”  

 
LOOKED AFTER CHILDREN (LAC/CARE LEAVERS) 
“A previously looked after child potentially remains vulnerable and all staff should have the 

skills, knowledge and understanding to keep previously looked after children safe. 
When dealing with looked after children and previously looked after children, it is 
important that all agencies work together and prompt action is taken on concerns to 
safeguard these children, who are a particularly vulnerable group”. 

 
The DSL is required to work with the Virtual Head to promote the educational achievements 

of previously looked after children. The DSL should be aware of any care leavers and 
be in contact with the personal advisor for the care leaver.  

 
SPECIAL EDUCATIONAL NEEDS (SEN)  
“To address these additional challenges, schools and colleges should consider extra pastoral 

support for children with SEN and disabilities”.  
 
REASONABLE FORCE 
There are certain circumstances when it is appropriate for staff in the school to use reasonable 

force. This is to safeguard the learner, especially those with SEN or disabilities. 
However, the school’s behaviour policy requires to be proactive to avoid have to use 
reasonable force.  

 
7.   Confidentiality and students 
 
INFORMATION SHARING (GDPR) 

Children information sharing is in line with the GDPR Guidelines, May 2018. Children have 
a legal right to be informed about how our school uses any personal information that we hold 
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about them. To comply with this, we provide a ‘privacy notice’ to all children where we are 
processing your personal data. 

This privacy notice explains how we collect, store and use personal data about you. Reference 
to schools GDPR Privacy Notice to students.  

The designated safeguarding lead should ensure a pupil’s child protection file is transferred to 
their new school or college should they move on, and the process for doing this.  

7.1     We recognise that all matters relating to child protection are confidential subject to 
overriding legal obligations to disclose information to ensure the safety and well-
being of a child. 

 
7.2      The Head or DSL will disclose any information about a pupil to other members of staff 

on a need to know basis only consistent with legal requirements, and in accordance 
with relevant DFE guidance. 

 
7.3       All staff are made aware that they have a professional responsibility to share 

information with other agencies in order to safeguard children. 
 

7.4        All staff are made aware that they cannot promise a child to keep secrets, which might 
compromise the child’s safety or wellbeing. All staff will understand that child 
protection issues warrant a high level of confidentiality, not only out of respect for the 
pupil and staff involved but also to ensure that information is not released into the 
public domain and compromise evidence if taken to court. Staff should only discuss 
concerns with the designated person, or board of trustees (depending on who is the 
subject of the concern). That person will then decide who else needs to have the 
information and they will disseminate it on a ‘need-to-know’ basis.  

 
7.5    Child protection information will be stored and handled in line with Data Protection Act 

1998 principles and GDPR regulations, May 2018. Written records are also 
confidential and subject to Data Protection legislation, and must be stored in a locked 
drawer or desk. 

 
7.6       Confidentiality and staff - The Data Protection Act (section 29,  
            legislation.gov.uk) contains an exemption which allows for public bodies to  
            disclose personal information where not doing so is likely to inhibit either: 

• The prevention or detection of a crime 
• The apprehension and prosecution of offenders. 

(Ref  Appendix 3) 
 
7.7  Disclosing information by TELEPHONE 

• Always ask the caller to confirm their name, address and other identifying 
information. Be sure you know who you are talking to.  

• If you don’t know the caller, be careful about disclosing information. If they are 
calling from another organisation you should call them back through their 
organisation's published switchboard number. Do not disclose information when a 
return telephone number cannot be supplied. 

• Only provide the information to the person who has requested it. If they are not there 
you should leave a message for them to call you back.  

• If the fact that someone has contacted your service is confidential, do not leave a 
message with someone else or on a voicemail unless you have their permission to do 
so.  



Jus‘T’Learn Independent School 
020 8648 9662 / 07415 368 981 
Email - info@justlearn.org.uk 

www.justlearn.org.uk 
 

14 
©Jus‘T’Learn 

• Be aware of who might overhear your call. 
 
 
 
 
 
7.8 Sending information by EMAIL  

• Huge amounts of information are sent by email, within and across agencies.  
• Ensure all recipients need to receive the information. Think twice before responding 

to a group email or copying others in.  
• Mark the message 'confidential'.  
• Do not include confidential information in the Subject field.  
• If you must send personal information to an external recipient, use a password 

protected file. Make sure you send the password in a separate email. 
 
 
7.9 Transporting personal information securely by hand (only where completely 
necessary) 

• Only where completely necessary, should personal information be taken off site by 
hand.  

• Paper based information should be transported in a sealed file or in a locked 
briefcase.  

• Electronic information must be protected by appropriate security measures 
• Information should be kept safe and close to hand. Never leave information 

unattended unless properly secured.  
• When transferring information by car, ensure it is placed in the boot and is kept 

locked.  
• Return the information to your site as soon as possible and file or dispose of it 

securely.  
 
 

7.10 Sharing personal information securely by post 
• Confirm the name, department and address of the recipient.  
• Seal the information in a double envelope, ensuring the packaging is sufficient to 

protect the contents during transit.  
• Mark the inner envelope ‘Private and Confidential – To be opened by Addressee 

Only’.  
 
For more information please refer to “Information Sharing: Guidance for practitioners and 
managers” 2009. DCSF-00807-2008 
 

• It is not possible for a teacher to guarantee confidentiality to a student if they wish to 
reveal things to them. It is vital that teachers tell students this as soon as it becomes 
obvious they are going to reveal sensitive information. A useful phrase is “I’m very 
happy to listen to what you have to tell me but I cannot promise to keep it a secret. I 
may have to tell other people to ensure you get the help you need. I cannot keep some 
things secret”. 

• All staff are informed of this in the school handbook and are reminded each year, 
during the start of year staff child protection training. New staff have lengthier 
training. 

• We recognise that staff working in the school who have become involved with a child 
who has suffered harm, or appears to be likely to suffer harm may find the situation 
stressful and upsetting. 
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7.11    We will always undertake to share our intention to refer a child to the MASH with 
their parents/carers unless this could put the child  at greater risk of harm, or impede a  
          Criminal investigation. If in doubt, we will consult with the MASH on this point. 
 
 
8.        Supporting Staff 
 
8.1   We recognise that staff working in the School who have become involved with a child 
who has suffered harm, or appears to be likely to suffer harm may find the  
        situation stressful and upsetting. 

 
8.2  We will support such staff by providing an opportunity to talk through their anxieties 

with the DSL and to seek further support as appropriate. 
 
 
9.     Dealing with Allegations of Abuse against Staff 

 
9.1      Procedures for dealing with allegation of abuse against Staff are carried out in 

accordance with HM Government Guidance: ‘Safeguarding Children and Safer 
Recruitment in Education’, Jan 2007 and ‘The Management of Allegations and 
Concerns Regarding the Professional Conduct of Staff in relation to Child 
Protection’ Nov 2009. All Staff are made aware of this guidance, the School’s 
procedures, and other local guidance relating to this issue. 

 
9.2      All Jus‘T’Learn Staff should take care not to place themselves in a vulnerable 

position with a child. It is always advisable for interviews or work with individual 
children or parents to be conducted in view of other adults. 

 
9.3      We understand that a pupil may make an allegation against any member of staff or 

volunteer. This is required to be investigated. This may involve the member of staff 
being suspended from their regular duties.  

 
9.4      If such an allegation is made, the member of staff or volunteer receiving the 

allegation will immediately inform the Head and the DSL. The Head on all such 
occasions will discuss the content of the allegation with the Local Authority LADO, 
then the Chairman of the Board of Trustees where appropriate. In the absence of the 
Head the allegation should be passed to the Chairman of the Board of Trustees and if 
need be, escalated to the Independent Board of Trustee Adviser – Ms. Rosemarie 
Zaubzer. 

 
9.5      If an allegation is made against the Head or proprietor, the person receiving the 

allegation will immediately inform the Chairman of  the Board of Trustees who will 
consult as in 7.4 above, without notifying the Head first. 

 
9.6       An allegation of abuse may be referred by the LADO to a Strategy Meeting, involving 

representatives from the School and the MASH. A Strategy Meeting also covers any 
urgent formal strategy discussion which may take place between the police, social 
care and education managers prior to the first meeting. 

 
9.7      We will follow the London Borough of Merton’s Disciplinary Procedures when 

managing allegations against staff, a copy of which is readily available in the School. 
Disciplinary action will be considered in conjunction with discussions at the Strategy 
Meeting. 
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9.8      Suspension of the member of Staff, excluding the Head, against whom an allegation 

has been made, needs careful consideration, and the Head will seek the advice from 
the LADO before deciding on the course of action to be taken. Children’s social care 
must also be informed in any such circumstance.  

 
9.9      In the event of an allegation against the Head or Proprietor, the decision to suspend 

will be made by the Chairman of Governors with advice as in 7.9 above. 
 

9.10    Where an allegation is made against a member of the boarding Staff at the DSL who 
is suspended pending an investigation of a child protection nature, the school will 
make appropriate arrangements for alternative accommodation for the staff member 
away from children. 

 
9.11     The school will deem whether a referral to the TRA is necessary when there is a 

resignation or “settlement agreement” involved.  

9.12     “Cases in which an allegation was proven to be false, unsubstantiated or malicious 
should not be included in employer references. A history of repeated concerns or allegations 
which have all been found to be false, unsubstantiated or malicious should also not be 
included in any reference”  

 
10.      Dealing with Allegations of Abuse by one or more Pupil against another Pupil. 
 
PEER ON PEER ABUSE  
All staff should be aware that safeguarding issues can manifest themselves via peer on peer 
abuse. This is most likely to include, but may not be limited to, bullying (including 
cyberbullying), sexual violence, sexual harassment and sexting. All staff should be clear as to 
the school or college’s policy and procedures with regards to peer on peer abuse.  

“All staff should recognise that children are capable of abusing their peers. All staff should be 
clear about their school or college’s policy and procedures with regard to peer on peer abuse.” 

10.1     Allegations of abuse by one or more pupil against another pupil are taken very 
seriously. 

 
10.2    If such an allegation is made, the member of staff receiving the allegation will 

immediately inform the Head and the DSL. The Head on all such occasions will 
consult with the relevant social care referral point and the Chairman of Governors 
where appropriate. 

 
10.3     We would not normally send the alleged victim home, pending such an investigation, 

unless this advice is given exceptionally, as a result of a Strategy Meeting. 
 

10.4     Suspension of the pupil, against whom an allegation has been made, needs careful 
consideration, and the Head will seek the advice from the MASH, and any other 
relevant London Borough of Merton Officer, before deciding on the course of action 
to be taken. 

 
10.5     Pupils alleged to have sexually abused another should be subject to risk assessment for 

their continuing education on site, in consultation with Social Care. 
 
CHILD ON CHILD SEXUAL VIOLENCE AND SEXUAL HARASSEMENT  
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• Staff will be provided with appropriate training on how to report to such a report 
involving the above. 

• Staff need to ensure to respond appropriately to this on a case-by-case basis, 
supported by children’s social care and the police where appropriate. 

• All victims of a report must be taken seriously, supported and kept safe. 
• All members of staff dealing with such a report are trained accordingly. 
• Following a report of sexual violence, the designated safeguarding lead(or deputy) 

should make an immediate risk and needs assessment, considering:  

the victim 
the alleged perpetrator 
all other children (and if appropriate adult students and staff).  

• Risk assessments should be recorded and kept under review. The DSL should ensure 
they are engaging with children’s social care and specialist services as required. 

As a school, we are required to consider:  

• the wishes of the victim in terms of how they want to proceed  
• the nature of the alleged incident  
• the ages of the children involved  
• the development stages of the children involved  
• any power imbalance between the children  
• is the incident a one-off or a sustained pattern of abuse  
• are there ongoing risks to the victim, other children, school or college staff  
• contextual safeguarding issues  

All staff must act in the interest of the child and emphasis that sexual violence and sexual 
harassment will not be accepted by the school or tolerated.  

One of four of the scenarios below will be considered by the school: 

• Manage internally within the school 
• Complete an early help referral  
• Referral to children’s social care 
• Reporting to the police  

Considering bail conditions  

• It is unlikely that a child will be on police bail with conditions attached. The school 
will ensure that there is joined up working between the college, children’s social care 
and the police so that the victim, alleged perpetrator and other children involved are 
supported.  

Managing any delays in the criminal process  

• If there are any delays, the school will not wait for the outcome before protecting the 
victim, alleged perpetrator and other children in the school. 
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The end of the criminal process  

• Regardless of whether a child is convicted of a crime or not, all the children involved 
will be protected.  

 

Ongoing response for the victim  

• Appropriate support will be available on an ongoing basis to the victim. The guidance 
includes sources of specific support.  

Safeguarding and supporting the alleged perpetrator  

• The school will manage the balance between supporting the victim and ensuring the 
alleged perpetrator has an education and safeguarding support themselves. The school 
may consider, the student being taught offsite or at another safe location.   

 
11.  Work Experience - Child Protection 
11.1  When arranging work experience placements there are considerations regarding child 
protection. Child protection means protecting children against all forms of abuse, including 
sexual abuse, physical and emotional abuse and neglect and applies to all young people under 
18.  
 
11.2  Employers are asked, when preparing a programme of work experience for a young 
person, to take responsibility for their social welfare as well as their physical welfare.  

 
11.3  Employers should do all they can to ensure their employee’s relationships with young 
people on work experience are appropriate to their age and gender, and do  
          not give rise to comment and speculation. Attitude, behaviour and language all require 
care and thought. Employers must read and sign a Principles of Child  
          Protection Document or provide evidence that they have a Child Protection Policy in 
place. Schools providing work experience placements are exempt from this.  
 
11.      All parties involved in setting up and monitoring of work experience placements 
should be familiar with child protection procedures. All schools are provided with a copy of 
Merton Child Protection and Safeguarding Procedures and have a designated Child Protection 
Teacher.  
 
11.5  For more specific guidance, please refer to the DCSF's guidance 'Safeguarding 
Children and Safer Recruitment in Education', section on Students in Work placements, p.68-
69. This sets outs the very specific responsibilities of schools for child protection and work 
experience.  
 
 
12.      Whistleblowing 
12.1     We recognise that children cannot be expected to raise concerns in an environment 

where Staff fail to do so. 
 

12.2     All Staff should be aware of their duty to raise concerns, where they exist about the 
management of child protection, which may include the attitude of colleagues. 
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12.3.    Staff can also utilise the London Borough of Merton’s ‘Whistleblowing’ facilities via 

the telephone hotline and/or website. 
 
 
 
 
13.     Physical Intervention 
13.1    The School’s policy on physical intervention by staff is set out in the Teachers Guide, 

and acknowledges that Staff must only ever use physical intervention as a last resort, 
when a child is endangering him/herself or others, and that at all times it the physical 
interventions must be necessary and proportionate to the level or risk to the child 
and/or another person. 

 
13.1.1 Staff should always avoid touching or restraining a pupil in a way that could be 

interpreted as sexually inappropriate conduct. Any form of physical contact should be 
a conscious, self-aware, reasonable and a justifiable act. Staff must seek to make their 
intentions explicit to the young person. It is appropriate for teachers and other staff to 
use touch with young people in their care in a positive and professional manner. 

 
13.1.2 Staff should respond to young people in a way that gives expression to an appropriate 

level of care, and to provide comfort to ease a young person’s distress. However, it is 
recognised that staff need to protect against physical contact being misinterpreted by 
the young person. The following guiding principles are suggested: 

 
• Staff should to be continually aware of critical issues relating to the use of touch with 

individual children/young people.  These issues include age, gender, disability, race 
and culture;  
 

• Consideration needs to be given to the meaning of touch– affection or physical 
intervention within different cultural norms; 
 

• Attention needs to be paid to young people who may have experienced previous abuse 
or traumatising life experiences, e.g. witnessing abusive interaction, exposure to 
pornography/violent images, neglect, etc.; 
 

• Staff should be aware of those young people who seek physical contact in inappropriate 
circumstances: 
 

• The level and type of physical contact should be appropriate to the context and reflect 
the social, emotional, physical and educational needs of the young people; 
 

• Staff need to be mindful of the subtle but vital difference between privacy and secrecy, 
in particular regarding the expression of affection or comfort; 
 

• Staff may find themselves alone with children and some physical intervention may be 
appropriate at such times.  Consideration of issues such as leaving doors open, 
awareness of body language, personal and professional boundaries, etc, must be borne 
in mind. 

 
13.2    Such an event should be recorded and signed by a witness should there be one. If there 

was no witness the DSL must be immediately. 
 



Jus‘T’Learn Independent School 
020 8648 9662 / 07415 368 981 
Email - info@justlearn.org.uk 

www.justlearn.org.uk 
 

20 
©Jus‘T’Learn 

13.3    We understand that physical intervention of a nature, which causes injury or distress to 
a child, may be considered under child protection or disciplinary procedures. 

 
14.      Screening, Searching and Confiscation 
 
14.1    This guidance follows the requirements of the Education Act 1996, the Education and 
Inspections Act 2006 and the Health and Safety at Work Act 1974. 
 
14.1.2 Jus‘T’Learn staff can search a pupil for any item banned under the school rules, if the 
pupil agrees. 
  
Head teachers and staff authorized by them have a statutory power to search pupils or their 
possessions, without consent, where they suspect the pupil has certain prohibited items. The 
items that can be searched for under this power are knives and weapons, objects that can be 
used as weapons, alcohol, illegal drugs and stolen items. 
 
 Jus‘T’Learn staff can seize any banned or prohibited item found as a result of a 
search or which they consider harmful or detrimental to school discipline. 
 The Head of School and staff authorized by the Proprietor can use reasonable force 
when searching a pupil without consent. 
 
14.1.3 Jus‘T’Learn can require pupils to undergo screening by a walk-through or hand-held 
metal detector. Any member of staff can screen pupils. 
 If a pupil refuses to be screened, the school may refuse to have the pupil on the 
premises. In this case, the pupil’s absence should be treated as unauthorized as  
           the school has not excluded the pupil 
 
14.2 Searching with consent: 
 School staff can search pupils with their consent for any item which is banned by the 
school rules. 
 If a member of staff suspects a pupil has a banned item in his/her possession, they can 
instruct the pupil to turn out on his or her pockets or bag and if the pupil  
           refuses the teacher can apply any appropriate punishment as set out in the school’s 
behaviour policy.  
 
 
14.3 Searching without consent: 
The Head of School or a member of staff authorized by the Proprietor can search a pupil if: 

• the member of staff is of the same sex as the pupil being searched; 
• there must be a witness (also a staff member), preferably of the same gender 

as the pupil. 
• The Proprietor decides on whom to authorize and what items will that 

member of staff be allowed to search. There is no requirement to provide 
authorization in writing. 

• School staff can view CCTV footage to make a decision as to whether to 
conduct a search for an item. 

• Searches without consent can only be carried out on school premises or, if 
elsewhere, where the member of staff has lawful control or charge of the 
pupil, for example on school trips.  

 
14.4 During the search: 
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 The person conducting the search may not require the pupil to remove any clothing 
other than outer clothing. 
 
14.5 Lockers and desks: 
 Schools are able to search lockers and desks for any item provided the pupil agrees.  
 
14.6 Jus‘T’Learn is not required to inform parents before a search takes place or to seek 
their consent to search their child. There is no legal requirement to make or keep a record of a 
search. 
 
           Jus‘T’Learn should inform the pupils’ parents/carers where alcohol, illegal drugs or 
potentially harmful items are found, though there is no legal requirement to do so. 
 
 
15.      Bullying 
15.1    Our policy on bullying is set out in a separate document (The Anti-Bullying Policy) 
and acknowledges that to allow or condone bullying may lead to consideration  
           under child  protection procedures, including homophobic, cyber bullying and gender 
related bullying. 
 
 
16.       Racist Incidents 
16.1     The School adheres to the London Borough of Merton’s Equal Opportunities Policy. 
The School acknowledges that repeated racist incidents or a single serious  
            incident may lead to consideration under child protection procedures. 
 
 
17.      Prevention 
17.1    We recognise that the School plays a significant part in the prevention of harm to our 

pupils by providing pupils with good lines of communication with trusted adults, 
supportive friends and an ethos of protection. 

 
17.2    The Jus‘T’Learn community will therefore: 

 
17.3     Establish and maintain an ethos where children feel secure and are encouraged to talk 

and are always listened to. 
 

17.4     Ensure that all children know there is an adult in the School whom they can approach 
if they are worried or in difficulty. 

 
17.5     Incorporate into the curriculum, including PSHE, information and opportunities which 

equip children with the awareness and skills they need to stay safe from harm and to 
know to whom they should turn for help. 

   
 
18.      Health & Safety 
18.1    Our Health & Safety policy, set out in a separate document, details the measures being 
taken by the School to promote the health and safety of all children and  
           staff within the School’s environment. Other aspects, such as the procedures for the 
use of mobile technology; internet use and School trips are set out in this 
           and/or other School policies. 
 
 
19.      Police 
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19.1 Jus‘T’Learn works closely with the Police services – this partnership enables 
Jus‘T’Learn to have officers’ patrolling in and around the building.  
 
 
 
 
 
20.      Off-site providers 
20.1    Jus‘T’Learn works with the following Alternative Education Providers in the following 
areas: 

§ Merton 
§ Croydon 
§ Sutton 
§ Lambeth 
§ Wandsworth 
 

Progress is monitored by daily/weekly attendance feedback, weekly review conversations, 
monthly visits and half termly progress reports. 
 
All Alternative Education Providers used have been Quality Assured by the Local Authority: 
this process includes a rigorous inspection of the provider’s safeguarding procedures. In 
addition to this, all providers sign an annual service level agreement, agreeing to comply with 
all statutory requirements relating to child protection, having due regard for the Jus‘T’Learn’s 
Safeguarding Policy. A copy of Jus‘T’Learn’s Safeguarding policy is included with the 
Service Level Agreement.  

“Where a school places a pupil with an alternative provision provider, the school continues to 
be responsible for the safeguarding of that pupil, and should be satisfied that the provider 
meets the needs of the pupil. Schools should obtain written confirmation from the alternative 
provider that appropriate safeguarding checks have been carried out on individuals working at 
the establishment, i.e. those checks that the school would otherwise perform in respect of its 
own staff”.  

HOMESTAY & PRIVATE FOSTERING 

Staff and volunteers require to stay alert for any students changes in living circumstances. The 
LA must be informed if a child has moved to homestay or is being privately fostered.  

“Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided 
with care and accommodation by a person who is not a parent, person with parental 
responsibility for them or a relative in their own home. A child is not privately fostered if the 
person caring for and accommodating them has done so for less than 28 days and does not 
intend to do so for longer. Such arrangements may come to the attention of school staff 
through the normal course of their interaction, and promotion of learning activities, with 
children.”  
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21.       Meetings 
 
Network meetings 
The designated teachers can call network meetings for all professionals involved with the 
student if concerns are emerging and if strategies are not working. Such meetings are chaired 
by the school and full minutes are circulated to all who attend. They frequently lead to new 
strategies being identified and an increased understanding of the situation. 
 
Child in Need meetings 
If concerns about vulnerable children are persistent and strategies employed appear not to be 
working, the student will move to level 3 in the Merton “Child Concern  
Model”. At this point a Child in Need Meeting will be called by the Designated Teacher. The 
school will then be responsible for inviting all the relevant professionals, preparing a CASA if 
needed and chairing the meeting. The lead professional to co-ordinate and monitor the action 
plan will be decided at the meeting. 
 
Case Conferences, Core Group meetings and Strategy meetings 
These are organised by the Social Care and the school is usually asked to attend and provide a 
report about the students. The school always tries to be represented at these meetings and to 
provide the necessary reports and information. The teacher in charge will attend the meetings.  
 
Case Conferences are a statutory part of the process of placing students on the Child 
Protection register. Core Group meetings must be organised for students on the Child 
Protection register. The school is usually part of the small team of professionals who plan and 
monitor interventions with the family. It is now expected that all members of the group take 
turns in writing minutes and circulating them. 
 
Strategy meetings fulfil the same function as network meetings in school and provide 
professionals involved with a student an opportunity to share concerns and information before 
deciding on strategies to deal with the situation including moving towards registration. 
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LOCAL AUTHORITY KEY PROFESSIONALS/CONTACTS: 
 
Team Manager Vulnerable Children Team is able to provide advice and consultancy on 
Child Protection, Safeguarding Issues effecting Children and the team provides Child 
Protection Training to Schools. The 3 social workers all have named primary schools they 
support in Merton. 
 
Contact Number: 0208 545 3179 
Email: lado@merton.gov.uk 
 
The Local Authority Designated Officer (LADO) leads on allegations against staff or trusted 
adults - Merton’s LADO. 
 
Further information relating to the referrals process can be found on the website: 
http://www.merton.gov.uk/health-social-care/children-family-health-social-
care/safeguardingchildren/lscb/lado.htm 
REFERRAL TO CHILDREN SOCIAL CARE SERVICES in Merton 
 
Where schools have URGENT and IMMEDIATE concerns for the safety and welfare of a 
child or young person during office hours telephone  
0208 545 4232/4260/4227 
 
To make URGENT referrals OUT OF OFFICE HOURS telephone  
0208 770 5000 
 
For all NON – URGENT referrals and enquiries telephone  
0208 545 4232 
 
Referrals to Sutton Children Social Care 0208 770 4243/4263 
 
Referrals to Richmond Children Social Care 0208 891 7969 
 
Referrals to Croydon Children Social Care 0208 726 6400 
 
Referrals to Kingston Children Social Care 0208 547 6587 
 
Referrals to Wandsworth Children Social Care 0208 871 6622 
 
Referrals to Lambeth Children Social Care 0207 926 6400 
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Appendix A 

Responding to incidents of inappropriate sexualised behaviour by children in a school 
When a member of school staff observes or is made aware of an incident the following 
guidelines must be followed.  The following guidelines will help the school to meet their duties 
in relation to the school’s discipline policy (including exclusions), the child protection 
procedures and reporting crime. 

“Like all forms of child sex abuse, child sexual exploitation:  
• can affect any child or young person (male or female) under the age of 18 years, 

including 16 and 17 year olds who can legally consent to have sex;  
• can still be abuse even if the sexual activity appears consensual;  
• can include both contact (penetrative and non-penetrative acts) and non-  

contact sexual activity;  
• can take place in person or via technology, or a combination of both;  
• can involve force and/or enticement-based methods of compliance and may,  

or may not, be accompanied by violence or threats of violence;  
• may occur without the child or young person’s immediate knowledge (e.g.  

through others copying videos or images they have created and posted on  
social media);  

• can be perpetrated by individuals or groups, males or females, and children or  
adults. The abuse can be a one-off occurrence or a series of incidents over  
time, and range from opportunistic to complex organised abuse; and  

• is typified by some form of power imbalance in favour of those perpetrating  
the abuse. Whilst age may be the most obvious, this power imbalance can also be due 
to a range of other factors including gender, sexual identity, cognitive ability, 
physical strength, status, and access to economic or other resources”.  

 

Considerations throughout responding to incidents: 
• The welfare of all children is paramount in any decision making.  
• Consider the best interests of the victim(s) and the child(ren) causing the harm as to: 

- whether they should continue in school activities. If not make appropriate alternative 
arrangements 

- whether they should have contact at school and at the end of the school day 
• How they should be reintegrated back into school if they have not attended as a result of 

the incident. 
• Consider when is the appropriate time to contact the parents of the victim and the child 

causing the harm.  The general rule regarding contacting parents of the victim is that this 
should happen at the earliest opportunity after a decision is made to start an initial 
investigation - unless such action would put the child at risk of significant harm or evidence 
will be compromised. 

• Continually assess the information and the implications of any actions. 
• Record all discussions and decisions. 
 
 
 
 
 
 
 
 
 

Member of staff becomes aware of inappropriate sexualised behaviour incident. 

Inform and seek advice from the designated teacher or deputy for child protection at the earliest opportunity.  
A decision will need to be made as to whether the school should start an initial investigation having in 
particular considered whether the behaviour is part of normal child development.  Other relevant staff in the 
school should be alerted on a ‘need-to-know basis’ only. 
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Where there are no vulnerability issues (i.e. no 
crime or child protection concerns) follow the 
school’s disciplinary and /or pastoral procedures. 
Reminder on good practice: 
• Talk to parents and ask permission to talk with 

child.   
• Speak to victim & the child causing the harm, 

plus any witnesses  
• Record an account of what has happened (this 

may be known as a ‘statement’ and be recorded 
on an ‘incident form’ in some schools).  In 
some situations this may be the written account 
of a child. 

• Consider what action is required by the school 
(e.g. school discipline policy, complete 
Common Assessment Framework (CAF)) 

• Consider what pastoral care/support is required 
and provide advice and/or information 

• Alert others in school on a ‘need-to-know basis’ 
only 

• Where needed establish monitoring 
arrangements and a set time to review. 

Assess the vulnerability and history of both the victim and child causing harm.  Refer to section on 
vulnerability in main document.   

Consider separating the victim and the child causing the harm. 

Where there are vulnerability issues, arrange to 
• Seek advice from Vulnerable Children’s Team 

Manager (or if not available, the Duty 
Manager, Access & Assessment) 

• The outcome of this discussion will be either 
for the school to continue to deal with the 
matter, the matter should be reported to the 
police (see overleaf) and/or for a referral to be 
made to Children’s Social Care (in which case 
a Common Assessment Framework (CAF) 
should be completed).   

• Record and follow advice given. 
• If the conclusion of the consultation is that no 

offence has occurred and there are no child 
protection issues, then follow action for ‘no 
vulnerability’ situations. 

• Note: Children’s Social Care will consider 
what action to take, which may result in an 
initial assessment and consider whether the 
situation meets the threshold for action under 
the London Child Protection Procedures (e.g. 
Section 47, child sexual exploitation, strategy 
meeting). 

Ask brief and basic questions of any witnesses and/or the victim and/or the child causing the harm.  These 
discussions should not be in depth, but sufficient to establish what has happened (who, what, where, when, 
how) and subsequently to decide on any initial action.  The outcome of this initial stage will be for the school 
to continue to deal with the matter or to decide to make a referral to CSC and/or the Police.  Consider who is 
best placed to undertake the initial discussions.  A member of staff should record any discussions.   

Once it is established that a criminal offence may have been committed or it meets the threshold for child 
protection, do not ask any more questions – unless this is needed to assess any injuries, protect the child or 
others from immediate harm or to preserve evidence.   
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Role of Safer Schools Officers (Police Constables or Police Community Support Officers) 
 
• Safer Schools Officers should not lead on any enquiries – the school retains this 

responsibility.   
• Safer Schools Officers may assist the school in overseeing an enquiry where this is required 

and be involved in recording accounts of what has happened. 
• Where a Police Constable is employed in a school but not contactable (or is not employed), 

any requests for Police involvement should be referred to the Safer Neighbourhood Team 
in the first instance (or by 999 if situation is an emergency). 

 
 
Other Issues 
 
• The Police should keep the school up to date regarding the progress of a criminal 

investigation.  The school should ensure they have the name and contact details of the 
named officer in the case. 

• Schools should follow a standard format for taking the record of what has happened.  These 
should be signed, dated and show the time and be countersigned by the student.  Any record 
of accounts by the child, taken by the school is disclosable to the Police. 

• Children should be split up when statements are being taken. 
• Record all discussions, advice given and successful and unsuccessful contacts with date 

and time, and signature of author. 
 
 

The Head teacher or nominated person will need to decide whether any action should be taken in relation to 
the School’s Discipline Policy. 

Where the Vulnerable Children’s Team Manager 
advises on a referral to the Police, this will be to 
either the 
• Sapphire Unit (for situations indicating that a 

serious sexual offence has been committed) or 
• Local police (for non-serious sexual offences) or 
• Child Abuse Investigation Team (for 

situations where the victim or the child 
causing harm may have been abused or 
neglected by a family member or someone 
known to the family) 

Where a child moves to another school or other educational setting or training as a result of an incident, it is 
essential that relevant information is passed onto the new school.  Where a plan of action has been identified 
this should continue even though the child has moved.  This will ensure children receive the right support 
and help the new school to be vigilant of any future incidents. 

All information must be marked confidential and sent to the receiving Head teacher. 
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Appendix 1 

 
Recognising Abuse 
 
To ensure that our pupils are protected from harm, we need to understand what types of 
behaviour constitute abuse and neglect. 
 
Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child  
by inflicting harm, for example by hitting them, or by failing to act to prevent harm, for example 
by leaving a small child home alone, or leaving knives or matches within reach or an unattended 
toddler. 
 
There are four categories of abuse: physical abuse, emotional abuse, sexual abuse and neglect. 
 
Definitions of abuse 
 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, 
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also 
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in 
a child. 
 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe 
and persistent adverse effects on the child's emotional development. It may involve conveying 
to children that they are worthless or unloved, inadequate, or valued only insofar as they meet 
the needs of another person. It may include not giving the child opportunities to express their 
views, deliberately silencing them or 'making fun' of what they say or how they communicate. 
It may feature age or developmentally inappropriate expectations being imposed on children. 
These may include interactions that are beyond the child's developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the child in 
participating in normal social interaction. It may also involve seeing or hearing the ill-treatment 
of another. It may involve serious bullying (including cyber bullying), causing children 
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some 
level of emotional abuse is involved in all types of maltreatment of a child though it may occur 
alone. 
 
Sexual abuse Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, whether or not the child is 
aware of what is happening. The activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, 
rubbing and touching outside of clothing. They may also include non-contact activities, such as 
involving children in looking at, or in the production of, sexual images, watching sexual 
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child 
in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by 
adult males. Women can also commit act of sexual abuse as can other children.  
 
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, 
likely to result in the serious impairment of the child's health or development.  
Neglect may occur during pregnancy as a result maternal substance abuse. Once a child is born, 
neglect may involve a parent or carer failing to: - provide adequate food, clothing and shelter 
(including exclusion from home or abandonment); - protect a child from physical and emotional 
harm or danger; - ensure adequate supervision (including the use 5 of inadequate care-givers); 
- ensure access to appropriate medical care or treatment. It may also include neglect of, or 
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unresponsiveness to, a child's basic emotional needs. A failure to ensure regular attendance at 
school or a child missing from education is another possible indicator of neglect. 
 
Peer on peer abuse - Education settings are an important part of the inter-agency framework 
not only in terms of evaluating and referring concerns to Children’s Services and the Police, 
but also in the assessment and management of risk that the child or young person may pose to 
themselves and others in the education setting. 
 
If one child or young person causes harm to another, this should not necessarily be dealt with 
as abuse. When considering whether behaviour is abusive, it is important to consider: 
 

• Whether there is a large difference in power (for example age, size, ability, 
development) between the young people concerned; or  

• whether the perpetrator has repeatedly tried to harm one or more other children; or  
• Whether there are concerns about the intention of the alleged perpetrator.  

 
 
Peer on peer abuse can manifest itself in many ways and different gender issues can be 
prevalent. Severe harm may be caused to children by abusive and bullying behaviour of other 
children, which may be physical, sexual or emotional and can include gender based violence/ 
sexual assaults, sexting, teenage relationship abuse, peer-on-peer exploitation, serious youth 
violence, sexual bullying or harmful sexual behaviour.  
 
Staff should recognise that children are capable of abusing their peers and should not be 
tolerated or passed off as “banter” or “part of growing up”.  
 
In order to minimise the risk of peer on peer abuse the school: 
 

• Provides a developmentally appropriate PSHE curriculum which develops students 
understanding of acceptable behaviour and keeping themselves safe. 

• Has systems in place for any student to raise concerns with staff, knowing that they 
will be listened to, believed and valued. 

• Use robust risk assessments where appropriate  
• Has relevant policies in place (e.g. behaviour policy). 

 
Cyber-bullying - The rapid development of, and widespread access to, technology has 
provided a new medium for ‘virtual’ bullying, which can occur in or outside school. Cyber-
bullying is a different form of bullying and can happen at all times of the day, with a potentially 
bigger audience, and more accessories as people forward on content at a click.  
The wider search powers included in the Education Act 2011 give teachers stronger powers to 
tackle cyber-bullying by providing a specific power to search for and, if necessary, delete 
inappropriate images (or files) on electronic devices, including mobile phones. Separate advice 
on teachers’ powers to search (including statutory guidance on dealing with electronic devices) 
is available – see below for a link to this document.  
For more information on how to respond to cyber-bullying and how pupils can keep themselves 
safe, please refer to the Child net International link under ‘further resources’. 

 
E- safety abuse (sexting) - The definition of sexting is someone taking an indecent image of 
themselves and sending to their friends or boy/girlfriend via a mobile phone or some other 
form of technology. Young people need to be aware that they could potentially be distributing 
illegal child images.  Staff working at Jus'T'Learn Independent School will ensure that 
students are aware of the risks associated with the use of the internet and how to respond 
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appropriately to a “sexting” incident.  We know that this can cause enormous distress to 
children and young people and may place them at risk of sexual grooming and other risks 
associated with the internet. 
 
Procedure – If staff become aware of a “sexting” incident: 

• The incident should be referred to the Safeguarding Lead as soon as possible 
• The Safeguarding Led should hold an initial interview with the appropriate staff 

REFER TO Above Protocol Appendix A for further guidance 
 
Further information on Child Sexual Exploitation and Female Genital Mutilation  
 
Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships 
where young people receive something (for example food, accommodation, drugs, alcohol, 
gifts, money or in some cases simply affection) as a result of engaging in sexual activities. 
Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship 
where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. 
What marks out exploitation is an imbalance of power in the relationship. The perpetrator 
always holds some kind of power over the victim which increases as the exploitative 
relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation 
or enticement, including unwanted pressure from peers to have sex, sexual bullying including 
cyberbullying and grooming. However, it also important to recognise that some young people 
who are being sexually exploited do not exhibit any external signs of this abuse.  
Female Genital Mutilation (FGM): professionals in all agencies, and individuals and groups in 
relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or already 
having suffered FGM. There is a range of potential indicators that a child or young person may 
be at risk of FGM, which individually may not indicate risk but if there are two or more 
indicators present this could signal a risk to the child or young person. Victims of FGM are 
likely to come from a community that is known to practise FGM. Professionals should note that 
girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, 
so sensitivity should always be shown when approaching the subject. Warning signs that FGM 
may be about to take place, or may have already taken place, can be found on pages 11-12 of 
the Multi-Agency Practice Guidelines referred to previously. Staff should activate local 
safeguarding procedures, using existing national and local protocols for multi-agency liaison 
with police and children’s social care. 
 
Safeguarding children with SEN and Disabilities (Advice taken from DfE Guidance 
Safeguarding disabled children, GOV.UK – DfE) 

Keeping Children Safe in Education says that barriers to recognising abuse of children with 
SEN can include: 

• Assumptions that indicators of possible abuse such as behaviour, mood and injury 
relate to the child’s disability without further exploration 

• The potential for children with SEN and disabilities being disproportionally impacted 
by behaviours such as bullying, without outwardly showing any signs 

• Communication barriers and difficulties in overcoming these barriers 

The designated safeguarding lead should be alert to the specific needs of pupils with SEN 
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Further government guidance on safeguarding children with physical and mental disabilities 
explains on page 38 (Safeguarding Disabled Children): 

Professionals may find it more difficult to attribute indicators of abuse or neglect, or be 
reluctant to act on concerns in relation to disabled children, because of a number of factors, 
which they may not be consciously aware of. 

It says these may include: 

• Over-identifying with the child’s parents/carers and being reluctant to accept that 
abuse or neglect is taking or has taken place, or seeing it as being attributable to the 
stress and difficulties of caring for a disabled child 

• A lack of knowledge about the impact of disability on the child 

• A lack of knowledge about the child, e.g. not knowing the child’s usual behaviour 

• Not being able to understand the child’s method of communication 

• Confusing behaviours that may indicate the child is being abused with those 
associated with the child’s disability 

• Denial of the child’s sexuality 

• Behaviour, including sexually harmful behaviour or self-injury, may be indicative of 
abuse 

• Being aware that certain health/medical complications may influence the way 
symptoms present or are interpreted 

The guidance was originally produced by the Department for Children, Schools and Families 
(a predecessor to the DfE) and is currently in use by the DfE. Guidance for professionals 
working with children with SEN or disabilities is set out on pages 35-45: 

Safeguarding disabled children, GOV.UK – 
DfEhttps://www.gov.uk/government/publications/safeguarding-disabled-children-practice-
guidance  

Indicators of neglect or abuse 

The DfE guidance on safeguarding children with SEN and disabilities, explains that signs of 
abuse could be masked by the child's disability, and so a heightened awareness of possible 
indicators of abuse or neglect is needed. Professionals must always consider the nature of a 
child's disability when determining whether they have been abused or neglected. 

Safeguarding concerns should be shared as soon as possible with the designated safeguarding 
lead 

On page 37 (Safeguarding disabled children)  gives the following examples of indicators of 
possible abuse or neglect: 
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• A bruise in a site that might not be of concern on an ambulant child, such as the shin, 
might be of concern on a non-mobile child 

• Not getting enough help with feeding leading to malnourishment 

• Poor toileting arrangements 

• Lack of stimulation 

• Unjustified and/or excessive use of restraint 

• Rough handling, extreme behaviour modification e.g. deprivation of liquid, 
medication, food or clothing 

• Unwillingness to try to learn a child’s means of communication 

• Ill-fitting equipment e.g. calipers, sleep boards, inappropriate splinting 

• Misappropriation of a child's finances 

• Invasive procedures which are unnecessary or are carried out against the child’s will 

Some of these behaviours may constitute criminal offences. 

The guidance says on page 39 that where there are concerns that a pupil with SEN or 
disabilities is being abused or neglected, the school's usual safeguarding policy should apply. 
Safeguarding concerns should be shared as soon as possible with the designated safeguarding 
lead so that a referral can be made if necessary. 

Good practice advice 

The DfE guidance on safeguarding children with SEN and disabilities includes some 
recommendations for good practice on page 36. 

Inclusive safeguarding policy 

The DfE guidance says schools should treat pupils with SEN or disabilities at risk of or who 
have experienced abuse with the same degree of professional concern accorded to non-
disabled children. 

Whole-school safeguarding procedures should consider the needs of all pupils 

Whole-school safeguarding procedures should consider the needs of all pupils, and 
arrangements for pupils with SEN should not be an addendum to these procedures. 

 As far as possible these pupils should be treated in the same way as other pupils in terms of 
safeguarding. However, specific safeguarding arrangements will also need to consider pupils' 
individual needs, as set out in their education, health and care (EHC) plans or statements.  

 

Staff training 



Jus‘T’Learn Independent School 
020 8648 9662 / 07415 368 981 
Email - info@justlearn.org.uk 

www.justlearn.org.uk 
 

33 
©Jus‘T’Learn 

All staff need to be made aware of safeguarding arrangements and concerns, including those 
for pupils with SEN and disabilities.  

For example, if a pupil may need restraining or require intimate care or invasive procedures, 
staff will need training on how to do this safely and appropriately. 

Communication with parents 

The DfE guidance says that schools should ensure parents and carers are aware of the 
vulnerability of their children to abuse or neglect, and of their potential role in the 
safeguarding process. 

 Parents of pupils with SEN or disabilities also need to be told about the arrangements the 
school has in place to safeguard their children, and how these will be carried out. 

Identifying problems 

 It is particularly important to ensure staff are aware of the different ways in which pupils 
with SEN or disabilities might try to express that something is wrong. For example, pupils 
(especially those who are non-verbal) may try to communicate a problem through art or music 
therapy, or sign language. For other pupils, changed or inappropriate behaviour may indicate 
that something is wrong. 

It is therefore important that staff know pupils well and are alert to these signs to ensure that 
problems are identified. Staff should also consider what other pupils say about a pupil with 
SEN or a disability, as well as any known changes in a child's home circumstances. 

Information sharing 

The DfE guidance recommends encouraging staff at all levels to report safeguarding concerns 
and share information promptly and in detail. 

Staff should be encouraged to share any concerns with other members of staff 

 Staff should be encouraged to share any concerns with other members of staff. While a single 
incident may not mean much on its own, a series of incidents witnessed by different members 
of staff could build a picture of a safeguarding problem that would otherwise have been 
missed. 

The DfE guidance adds that schools should ensure pupils' SEN or disabilities do not detract 
from early multi-agency assessments of need that consider possible underlying causes for 
concern. 

 
 
 
 
 
 
 
 
 

Appendix 2 
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Information and Advice to All Staff teaching at Just Learn Independent School 
Regarding the Government’s Counter Terrorism Strategy – Prevent Strategy 

 
Prevent is 1 of the 4 elements of CONTEST, the government’s counter-terrorism strategy. It 
aims to stop people becoming terrorists or supporting terrorism. 
What is the Prevent strategy? 
Prevent is the Government’s strategy to stop people becoming terrorists or supporting 
terrorism, in all its forms. 
Prevent works at the pre-criminal stage by using early intervention to encourage individuals 
and communities to challenge extremist and terrorist ideology and behaviour. 
The strategy makes clear the important role that schools have to play in achieving these aims. 
It is an extension of the safeguarding process in the same ways that schools help to safeguard 
children from drugs, gang violence or alcohol. 
This site will provide schools with resources and information they need to carry out this role 
and support them in responding to the new OFSTED inspection framework which sets out 
expectations for schools to have an appropriate response to preventing extremism. 
The Prevent strategy: 

• responds to the ideological challenge we face from terrorism and aspects of extremism, 
and the threat we face from those who promote these views 

• provides practical help to prevent people from being drawn into terrorism and ensure 
they are given appropriate advice and support 

• works with a wide range of sectors (including education, criminal justice, faith, 
charities, online and health) where there are risks of radicalisation that we need to deal 
with 

The strategy covers all forms of terrorism, including far right extremism and some aspects of 
non-violent extremism. However, we prioritise our work according to the risks we face. For 
instance, following the death of soldier Lee Rigby in Woolwich, the Prime Minister is leading 
a task force on tackling extremism and radicalisation. The special committee, which includes 
senior members of the cabinet and security chiefs, builds on the Prevent strategy. 
 
From NAHT Guidance 
 
You might think that schools have little to do with preventing terrorism, but that is not the view 
of the Government as it publishes the revised version of Prevent, its strategy to stop people in 
the UK becoming or supporting terrorists.  
Young people, says the Government, are more susceptible to being radicalised than many other 
groups. “Schools are important not because there is significant evidence to suggest children are 
being radicalised – there is not – but because they can play a vital role in preparing young 
people to challenge extremism and the ideology of terrorism and effectively rebut those who 
are apologists for it,” says the strategy document, Prevent. 
It adds: “Statistically, it is clear that in this country and overseas most terrorist offences are 
committed by people under the age of 30. We therefore regard it as vital that Prevent engages 
fully – though in differing ways – with schools, higher and further education.” 
Tackling the risk of radicalisation of young people in education at all levels, as well as in other 
public institutions such as the health service, is one of the three major strands in the refocused 
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Prevent strategy. “Here, progress has been made in recent years, but it is patchy and must be 
better,” says Home Secretary Theresa May in her introduction to the document. The other two 
strands are to prevent people from being drawn into terrorism, and to respond to the “ideological 
challenge of terrorism” and the threat from those who promote it.  
The Prevent strategy has been running since 2007 but has been significantly refocused after a 
consultation which began last November found it “flawed”. It says the programme had confused 
promoting integration with preventing terrorism, did not confront “extremist ideology” and 
sometimes even funded the extremist organisations it was intended to confront. 
NAHT General Secretary, Russell Hobby, said:  "The way we educate our young people shapes 
the society we will live in. British schools have long been dedicated to encouraging students to 
think for themselves and to think about others, a blend of critical thinking and empathy that is 
the best inoculation against radicalism and extremism. 
"The report also rightly notes that schools are only one of the forces shaping young people's 
attitudes. There are many children in this country who receive a second education after school 
and at the weekends. Sometimes this education builds on and extends the foundations laid at 
school, sometimes it contradicts and undermines the democratic values running through our 
schools. It is hard when children who are taught to respect themselves and respect others at 
school then receive different messages in a different environment. 
"It is easier to hate someone when you don't understand them. For this reason, integrated 
societies and communities are often healthier than those which segregate. There are moves 
afoot in the education system today which run the risk of increasing segregation, with more 
schools built around ideologies (of faith and class), which inevitably introduce a subtle form of 
selection.  
The updated Prevent strategy is currently primarily aimed at Al Qa’ida but will address all 
forms of terrorism, including that related to Northern Ireland and also from the extreme right-
wing. The strategy will also tackle non-violent extremism where it creates an environment 
“conducive to terrorism” and will make a clearer distinction between counter-terrorist work and 
integration. 
   
What is the Prevent meant to do? 

“Intelligence indicates that a terrorist attack in our country is ‘highly likely’. Experience tells 
us that the threat comes not just from foreign nationals but also from terrorists born and bred in 
Britain. It is therefore vital that our counter-terrorism strategy contains a plan to prevent 
radicalisation and stop would-be terrorists from committing mass murder,” says the 
Government’s strategy document. It says the UK faces a range of terrorist threats, the most 
serious of which is currently from Al Qa’ida and associated organisations. Such organisations 
seek to recruit people to their cause: the percentage of people prepared to support violent 
extremism in the UK is very small. “It is significantly greater amongst young people,” says the 
document. 
Prevent is one of four strands in CONTEST, the government’s counter-terrorism strategy. 
Is it just about tackling al Qa’ida terrorism? 

No “We believe that Prevent should be flexible enough to address the challenge posed by 
terrorism of any kind. Prevent programmes should be able to support people being drawn into 
all forms of terrorism. To take a single example, work in schools to discuss and consider what 
terrorism is should look at terrorism in the round and not just at Al Qa’ida. It is vital to 
understand how, historically, terrorism has drawn recruits from all parts of societies and from 
many faith groups.” 
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Does the Government think there is a problem with children being radicalised in school? 

Not in a systematic way. “Of the 127 convictions for terrorism-related offences associated with 
Al Qa’ida, 11 have been committed by people in the age range of 15-19.  
“We have seen no systematic attempt to recruit or radicalise people in full time education in 
this country, either in the state or independent sector. But we do know that some people who 
are supportive of terrorist groups and ideologies have sought and sometimes gained positions 
in schools or in groups which work closely with young people. One of the 7/7 bombers, for 
example, worked as a learning mentor with children at a school in Leeds.”  
It adds: “The youngest person convicted of terrorism-related offences in this country in recent 
years was 16. He was 15 at the time when he was recruited by a terrorist group. At least 3 
separate Al Qa’ida-related operations in this country (in 2003, 2005 and 2006) have involved 
people who, to varying extents, became involved in extremism while they were at school.” 
The Government says the majority of referrals to its Channel programme, which identifies and 
supports people at risk of radicalisation, have been under 25, with most aged between 15 and 
19. Very few have been younger. 
Is there any evidence of problems in particular settings? 

The report notes allegations that “a minority of independent faith schools have been actively 
promoting views that are contrary to British values, such as intolerance of other cultures and 
gender inequality” and other reports that “some independent faith schools have allowed 
extremist views to be expressed by staff, visitors or pupils. In 2009, Ofsted found that 8 out of 
51 independent faith schools surveyed were found to be displaying teaching materials that had 
a bias in favour of one particular group. Some teaching materials were also seen to contain 
biased or incorrect information about other religions.” 
The document also refers to concerns that some madrassahs, Muslim supplementary schools 
attended by perhaps 100,000 children, promote a “highly conservative” version of Islam and 
promulgate “extremist views”. A BBC Panorama investigation in November 2010 reported that 
some madrassahs were using textbooks with anti-Semitic and homophobic messages, says the 
document, concluding: “The Government is currently considering ways to stop children coming 
into contact with material of this kind in and out of school provision.“ The Department for 
Communities and Local Government has worked with the DfE to develop resources for 
madrassahs, called Islam and Citizenship Education. The aim was to give teachers the tools to 
show young Muslims that their faith is compatible with wider shared values and that being a 
Muslim is also compatible with being a good citizen.  
Is the Government taking any action to monitor or outlaw any extremism in schools? 

Yes. It has just set up a Preventing Extremism Unit, which includes counter-terrorism experts, 
within the DfE, which will “minimise the risk that unsuitable providers can set up Free 
Schools.” 
Is the Government concerned that Free Schools might be set up by people promoting extremist 
views? 

The strategy does not say this, but the Government clearly determined to minimise this risk.  
It says: “The unit will work with partners across Government and beyond [and will] conduct 
effective financial and non-financial ‘due diligence’ to minimise the risk that unsuitable 
providers can set up Free Schools. The unit is expected to become a centre of excellence of its 
kind for due diligence on individuals and groups who may use education as their route into 
radicalisation. Free Schools must be inclusive. A rigorous process will minimise the risk of 
unsuitable providers. Applicants will also need to demonstrate that they would support UK 
democratic values including support for individual liberties within the law, equality, mutual 
tolerance and respect.” The unit will also work to ensure that extremists do not gain control of 
academies or other publicly-funded schools. 
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What about monitoring of other types of school? 

The strategy notes changes to Ofsted regulations to focus inspections on education and exempt 
outstanding schools from routine visits. It says the Chief Inspector will be able to re-inspect 
any school causing concern, and that the organisation will work with the DfE to ensure its 
inspectors “have the necessary knowledge and expertise to determine whether extremist and 
intolerant beliefs are being promoted in a school and then to take appropriate action.” 
The strategy notes that the duty to promote community cohesion is retained by state schools, 
although Ofsted’s duty to report on this is about to be removed. Publicly funded schools remain 
under a duty to promote community cohesion. “However, the stronger focus on teaching and 
learning and a continuing focus on provision for pupils’ spiritual, moral, social and cultural 
development will enable inspectors to identify inappropriate practice, including the promotion 
of messages that undermine community cohesion.” Inspections will also “give due weight to 
schools’ activities in support of our shared values”. 
In addition, consideration is being given to strengthening Independent School Standards to 
ensure that schools “understand their obligations”. Ofsted has concluded that there is a lack of 
clarity about the language of the regulations. “If the regulations are not clear, or are not clearly 
understood, there are clear risks that schools might not fully understand their obligations and 
that extremist or intolerant messages may go undetected by inspectors. This is of particular 
concern, given that open-source reporting has suggested that extremism may be more of a 
problem within some of these institutions than in publicly-funded schools,” says the strategy. 
The Charity Commission will also be monitoring schools which have charitable status. 
What about individual teachers? 

The strategy adds that the new set of standards for teachers, currently the subject of an 
independent review and work within the DfE “should better enable schools to take action 
against staff who demonstrate unacceptable views.” The new set of standards will “clarify 
obligations regarding extremism” 
 
What are individual schools expected to do? 

The details are not spelled out in the strategy, but it is promised that the DfE will “ensure that 
teachers and other school staff know what to do when they see signs that a child is at risk of 
radicalisation and continue to collaborate and encourage collaboration with policing and the 
development of products for teachers.” Schools will also be working with children’s services 
and other agencies to “identify children at risk of radicalisation and take necessary steps to 
protect them from harm.” The Prevent strategy makes clear that this is not about spying on 
particular communities. 
What material is currently available to schools? 

The Department for Education has a dedicated Prevent team which has created a range of 
initiatives. These included the Toolkit intended to help schools prevent “violent extremism”. 
This raised awareness of the risks from violent extremism and provided guidance on developing 
a positive and inclusive ethos that championed democratic values and human rights, and was 
later followed by a Workbook containing more practical advice. This was based on the Ofsted 
SEF and linked the Prevent material to other school safety and improvement policies.  
What sort of activities have been happening in schools? 

A third of the money spent in the first year of Prevent went on general educational activities, 
primarily presentations to schools about Islamic belief and culture, and addressing the under 
achievement of Pakistani boys. 
How many schools are aware of Prevent? 
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A survey conducted by Ipsos MORI this year indicated that 84 per cent of schools know 
something about their role in preventing violent extremism and 75 per cent regard this role as 
important. 
However a significant minority (20%) disagreed. Seventy per cent of schools felt they needed 
more training and information to build resilience to radicalisation. The information sources 
most commonly used by schools were DfE and LA guidance, and the media. A quarter had 
contacted the police for information and support.  
What do pupils think? 

“According to a survey by the UK Youth Parliament in August 2008, 94% of young people 
said they thought schools were the best environment in which to discuss terrorism. We agree. 
Schools can facilitate understanding of wider issues within the context of learning about the 
values on which our society is founded and our system of democratic government. These are 
important for reasons which go far beyond Prevent but they connect to the Prevent agenda.” 
  
What proportion of local authorities have been working on Prevent with schools? 

Local authorities increasingly recognise this as a safeguarding issue, and a DfE assessment in 
March 2010 found 61 per cent of LA children’s services, up from 11 per cent the previous year, 
were “actively engaged” in Prevent work with a specific plan to engage schools “though this 
does not necessarily reflect on whether the quality and scope of that engagement is appropriate,” 
adds the strategy. 
What about colleges? 

They are now a priority for the Prevent strategy. “We note that much less has been done with 
further education colleges, although young people at college may be as vulnerable to 
radicalisation as those attending university and for the same reasons. This is a gap in activity 
which we will also address as a priority,” says the strategy, expressing concern that some FE 
and HE institutions have “so far failed to engage in Prevent.” 
“This lack of engagement must be addressed. We believe that staff in every university and 
college have a responsibility for the welfare of individual students as well as the wider student 
body. University and college staff should have access to support if they suspect one of their 
students may be becoming radicalised. We will support the sector to improve their capacity in 
this area, training staff to recognise the signs of radicalisation and helping them improve their 
awareness of the help that is available.” 
The document says universities and colleges of further education will need guidance, 
information and best practice to address these issues, for example, no single group should be 
allowed to control prayer facilities on any campus. Strategies for this sector will usually be led 
by the Department for Business, Innovation and Skills. 
What strategies are being put in place for colleges and universities? 

The Department for Business, Innovation and Skills will: 
• help universities and colleges better understand the risk of radicalisation 

on and off campus and secure wider and more consistent support from 
institutions of most concern; 

• work to ensure that all institutions where there is risk of radicalisation 
recognise their duty of care to students and take reasonable steps to 
minimise this risk; 

• support local police forces in working with those institutions assessed to 
be at the greatest risk; 
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• create better links between universities, colleges, local authorities and 
communities engaged in Prevent work; 

• establish links between universities and colleges and local programmes to 
support people vulnerable to radicalisation; 

• appoint regional champions in each of the nine regions in England and 
host a central point of information where practitioners can share 
information, advice and good practice; 

• fund the NUS to undertake a programme of work to ensure that their 
sabbatical officers and full time staff are fully trained and equipped to 
manage their responsibilities under charities legislation and are able to 
implement the NUS’ guidance on external speakers; 

• work closely with UUK and the Association of Colleges to provide advice, 
guidance and support particularly to universities and colleges that are in 
Prevent priority areas; 

• work with the police and other partners to ensure that student societies 
and university and college staff have the right information and guidance 
to enable them to make decisions about external speakers. 

  
What about students using the internet at school and college? 

“We are unable to determine the extent to which effective filtering is in place in schools 
and public libraries. … We want to ensure that users in schools, libraries, colleges and 
Immigration Removal Centres are unable to access unlawful material.” 
  
Are particular areas of England being targeted under this initiative? 

Yes, but all local areas are expected to have a partnership “to take forward work on 
Prevent” at “a level which is proportionate to local risk”. Local authorities need to be able 
to draw on information to ensure that they understand the local risks which Prevent is 
intended to address. 
“Wherever possible, the partnership should comprise social services, policing, children’s 
services, youth services, UKBA, representatives from further and higher education, 
probation services, schools, local prisons, health and others as required by local need. 
Partnership working should not be restricted by local authority area boundaries.” 
  
The Home Office will fund Prevent co-ordinators in “local areas of particular 
importance.” 
Until now Prevent has been targeted in areas based on demographic information.  
The new strategy lists 25 priority areas which are felt to be at higher risk, but it is stressed that 
there will be regular reviews. They are:  Barking and Dagenham; Birmingham; Blackburn with 
Darwen; Bradford; Brent; Camden; Derby; Ealing; Hackney; Hammersmith and Fulham; 
Haringey; Kensington and Chelsea; Lambeth; Leeds; Leicester; Lewisham; Luton; Manchester; 
Newham; Redbridge; Stoke-on-Trent; Tower Hamlets; Waltham Forest; Wandsworth and 
Westminster 
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APPENDIX 3 

 
Confidentiality and staff 
 
Our aim is to enable partners to co-ordinate effort, collate and exchange information to achieve 
joint objectives co-ordinate resources, support one another in addressing common and locally 
set priorities and comply with the law. 
 
Schools, as data controllers, must abide by the principles of the Data Protection Act 1998. 
 
The Data Protection Act (section 29, legislation.gov.uk) contains an exemption which allows 
for public bodies to disclose personal information where not doing so is likely to inhibit either: 

• The prevention or detection of a crime 
• The apprehension and prosecution of offenders. 

The Information Commissions Office (ICO) guidance explains that it is up to the individual 
data controller whether to release personal information under the exemption. 
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Appendix 4 
 
The role of the Designated Safeguarding Lead:  
 
The Designated Safeguarding Lead (DSL) must be a senior member of the school leadership 
team. They have a legal responsibility for dealing with safeguarding issues, providing advice 
and support to staff, liaising with the Local Authority, and working with a range of other 
agencies. The Designated Safeguarding Lead need not be a teacher but must have the status and 
authority within the management structure to carry out the duties of the post. Areas of 
responsibility: 
 
 Policy and procedure: 
 • Act as a champion of the school’s safeguarding policy and procedures by ensuring all staff 
have access to and understand them 
 • Induct new members of staff with regard to the school and Jus'T'Learn Independent School’s 
safeguarding policies and procedures 
 • Ensure the school safeguarding policy is updated and reviewed annually 
 • Ensure parents see copies of the safeguarding policy to avoid potential conflict later 
• Ensure that all staff are aware of their responsibility to challenge behaviour which breaches 
the Guidance for Safer Working Practice (Code of Conduct) Reporting concerns: 
 • Recognise how to identify signs of abuse and when to make a referral 
 • Respond appropriately to disclosures or concerns relating to the well-being of a child 
 • Refer allegations or cases of suspected abuse to the relevant investigating agencies, ensuring 
they have access to the most relevant up to date information 
 • Liaise with the Proprietor to inform them of any issues and ongoing investigations 
 • Liaise with the designated member of the Board of Trustees with safeguarding 
responsibilities  
• Ensure that relevant, detailed and accurate written records of referrals/concerns are kept and 
that these are stored securely 
 • When pupils move school, ensure their safeguarding file is sent to the new establishment 
immediately and securely 
• Refer cases to the Channel programme where there is a radicalisation concern as required 

 • Support staff who make referrals to the Channel programme 
 • It is not the role of the DSL to investigate allegations of abuse or neglect by members of staff 
working or volunteering with children in school. This falls to the Proprietor or to the designated 
member of the Board of Trustees where the allegation is against the Proprietor. 
 
Multi Agency working: 
 • Ensure that pupils who are victims of abuse are supported appropriately and sensitively and 
that all actions from planning and intervention meetings are carried out and monitored  
• Attend and contribute effectively to Child In Need meetings, Child Protection conferences, 
planning and review meetings; including those taking place out of normal working hours 
. • Liaise and coordinate with colleagues and outside organisations to provide Early Help as 
soon as a problem emerges 
 • Ensure that actions resulting from meetings are SMART and that they are carried out in a co-
ordinated way; making the difference which was anticipated 
 
Training: 
 • Ensure all staff have safeguarding induction within their first 7 days and receive frequent 
updates so that they are able to recognise and report any concerns immediately  
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• Attend relevant training every 2 years and an annual basis attend forums/roadshows to 
reinforce and enhance Safeguarding knowledge and practice 
 • Represent the school at Designated Lead forums and disseminate the information to 
colleagues 
 
Knowledge and skills: 
 • Act as a source of support, advice and expertise within the school 
 • Have a working knowledge of how the Merton Safeguarding Children Board operates 
 • Ensure that staff members are following up to date procedures in line with National and Local 
expectations 
 • Act with integrity; maintaining confidentiality at all times  
 
General Duties: 
 • To undertake such other duties, training and/or hours of work as may be reasonably required 
and which are consistent with the general level of responsibility of this job 
. • To ensure that a Safeguarding Audit is completed annually and returned by the deadline 
specified by the Proprietor and reviewed regularly. 
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Appendix 5 
 
 
 
 
 
 
 
 
 
 

 

 
 

•Be aware of the signs of abuse and neglect
• Identify concerns early to prevent escalation. 
•Know what systems the school have in place 
regarding support  for safeguarding  e.g. induction 
training , staff behaviour policy  / code of conduct 
and the role of the Designated Safeguarding Lead ( 
DSP) . 

•

Be alert

•Talk and listen to the views of children, be non -
judgemental. 

•Observe any change in behaviours and quetion 
any unexplained marks / injuries

•To raise concerns about poor or unsafe practice , 
refer to the  HT or principal, if the concerns  is 
about the HT or Principal,   report to the 
Designated Person - Board of Trustees.  Utilise  
whistleblowing   procedure.

Question 
behaviours

 WHAT TO DO IF YOU ARE WORRIED A CHILD IS BEING ABUSED: 
ADVICE FOR PRACTITIONERS (DfE 2015) 

Flowchart  
 

•Record and share information approariately with regard to 
confidentiality

• If staff members have concerns, raise these with the 
school’s or college’s Designated Safeguarding Lead ( DSP) 

•Responsibility to take appropriate action, do not delay. 

Ask for 
help

•DSP will make referrals to children servcies.

Refer
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Appendix 6 

 

 
 
 
*Reference: Part 1 – Page 13 (KCSIE) 
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Appendix 7 

 

 
 
*Reference: (KCSIE, September 2018) 
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Appendix 8 

Further information on child criminal exploitation: county lines  

“Criminal exploitation of children is a geographically widespread form of harm that is a 
typical feature of county lines criminal activity: drug networks or gangs groom and exploit 
children and young people to carry drugs and money from urban areas to suburban and rural 
areas, market and seaside towns. Key to identifying potential involvement in county lines are 
missing episodes, when the victim may have been trafficked for the purpose of transporting 
drugs and a referral to the National Referral Mechanism should be considered. Like other 
forms of abuse and exploitation, county lines exploitation:  

• can affect any child or young person (male or female) under the age of 18 
years;  

• can affect any vulnerable adult over the age of 18 years; 
• can still be exploitation even if the activity appears consensual;  
• can involve force and/or enticement-based methods of compliance and is 

often accompanied by violence or threats of violence;  
• can be perpetrated by individuals or groups, males or females, and young 

people or adults; and  
• is typified by some form of power imbalance in favour of those perpetrating 

the exploitation. Whilst age may be the most obvious, this power imbalance 
can also be due to a range of other factors including gender, cognitive ability, 
physical strength, status, and access to economic or other resources”.  

Further information on domestic abuse  

“The cross-government definition of domestic violence and abuse is:  

Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence 
or abuse between those aged 16 or over who are, or have been, intimate partners or family 
members regardless of gender or sexuality. The abuse can encompass, but is not limited to:  

• psychological • physical 
• sexual 
• financial • emotional  

Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and 
psychological impact on children. In some cases, a child may blame themselves for the abuse 
or may have had to leave the family home as a result. Advice on identifying children who are 
affected by domestic abuse and how they can be helped is available at: NSPCC- UK 
domestic-abuse signs symptoms effects Refuge what is domestic violence/effects of domestic 
violence on children”  

New information on homelessness  

The number of children that are homeless is increasing. Many of them are with their families 
or are 16/17 years old who are living independently from their parents or guardians.  
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Further information on so-called “honour-based” violence  

“Abuse committed in the context of preserving “honour” often involves a wider network of 
family or community pressure and can include multiple perpetrators. It is important to be 
aware of this dynamic and additional risk factors when deciding what form of safeguarding 
action to take”.  

Further information on preventing radicalisation  

“Extremism goes beyond terrorism and is defined in the Government’s Counter Extremism 
Strategy as vocal or active opposition to our fundamental values, including the rule of law, 
individual liberty and the mutual respect and tolerance of different faiths and beliefs. We also 
regard calls for the death of members of armed forces as extremism. Extremists often target 
the vulnerable – including the young – by seeking to sow divisions between communities on 
the basis of race, faith or denomination; justifying discrimination towards women and girls; 
seeking to persuade others that minorities are inferior; or arguing against the primacy of 
democracy and the rule of law in our society”.  

Training  

“All members of staff are able to understand the unique risks associated with online safety 
and be confident that they have the relevant knowledge and up to date capability required to 
keep children safe whilst they are online at school or college;  

• can recognise the additional risks that children with SEN and disabilities (SEND) 
face online, for example, from online bullying, grooming and radicalisation and are 
confident they have the capability to support SEND children to stay safe online;”  
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APPENDIX 9 

 
TEMPLATE CHRONOLOGY  
 
CONFIDENTIAL 

CHRONOLOGY 
Complete for all safeguarding, incidents of concern and Educationally Vulnerable Children 
including, meetings and phone calls.  If an additional sheet has been completed, then add a 
note to this chronology to cross reference (significant information may also be added). 

Student 
Name: 
 
DOB 

  
 

Date Information/Details of concern or 
contact 

Date 
Case 
Closed 
/Passed 
On 

To 
Whom 
LA 
Authority 
Staff 
Name 

Jus 'T” 
Learn 
Staff 
Name 

  
 

   

  
 

   

  
 

   

  
 

   

  
 

   

  
 

   

 
VULERNABLE Student’s file front sheet 

Name: 
 
 
 

DOB  Ethnicity 

Status of file and dates 
 
 

 

LAC 
 
 

    

CP 
 
 

    

CIN 
 

    

At Risk 
 
 

 CSE  Y/N Prevent 
 
Y/N 

Going Missing 
 
Y/N 

  Any other child protection records held in school relating to this child/children 
closely connected to him/her? 
 
 
YES/NO   WHO? 
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References: 
 
To read in conjunction with: 
 

1) Jus‘T’Learn Anti Bullying Policy 2018-19 
 

2) Keeping children safe in education, statutory guidance for schools and colleges, 
DFE, September 2018.  

 
3) Dealing with allegations of abuse made against teachers and other staff (Part four) 

Keeping children safe in education, statutory guidance for schools and colleges, 
DFE, April 2014.  

 
4) Child sexual exploitation strategy, London Borough of Merton, Safeguarding 

Children Board 2013.  
 

5) UK Council for Child Internet Safety 
 

6) Jus‘T’Learn E-safety Policy, 2018-19 
 

7) Jus’T’Learn Staff Handbook 
 

8) Jus'T'Learn Staff Conduct Policy 
 

9) Jus'T'Learn Work Experience Policy 
 

10)  CME – Refer to attendance policy 

11)  Safeguarding disabled children, GOV.UK – 
DfEhttps://www.gov.uk/government/publications/safeguarding-disabled-children-
practice-guidance  

12) NSPCC – Briefing on key updated to statutory guideline for schools in England – 
Keeping Children Safe in Education (2018) 
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Other references: 
 
For other information to schools please reference 
 
Also, broad government guidance on the issues listed below can be found via GOV.UK 
Website.  
 
 

• child sexual exploitation (CSE) – see above  

• bullying including cyberbullying  

• domestic violence  

• drugs  

• fabricated or induced illness  

• faith abuse  

• female genital mutilation (FGM) – see above 

• forced marriage  

• gangs and youth violence  

• gender-based violence/violence against women and girls (VAWG)  

• mental health  

• Prevent strategy 

• private fostering  

• radicalisation  

• sexting  

• teenage relationship abuse  

• trafficking  
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NOTES 

 
 
 
 
 
 
 
 
 
 


